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  W H A T  W E   D O

Our firm proudly offers the following services:

Feasibility Studies

Before any project in undertaken the feasibility of that project should be evaluated.  The question is, are the resources of this community sufficient to make this project a safe and secure place that is able to respond to anticipated emergencies?  Standing Stone can provide an analysis to determine the circumstances in a community that can contribute to or detract from the safety, security, and emergency response capability of the proposed project.  Understanding the psychology and process of crime, inappropriate behaviors, and emergency response, allows us to evaluate the resources (or lack there of) that are available to support the function of a proposed project.  

Assessments
A safety, security and emergency response assessment uses a combination of quantitative and qualitative techniques to evaluate the vulnerability of the facility’s assets to certain threats and how those threats and vulnerabilities put the mission of the facility at risk.  In an assessment:

· assets to be protected are identified and prioritized

· the intent, motivation, and possible tactics of perpetrators of a threat are evaluated

· vulnerabilities to the identified threats are identified. 

Using the findings from the asset, threat, and vulnerability analyses, appropriate countermeasures can be selected, evaluated, and recommended.

Strategy and Planning

Developing a strategy begins with setting the overall goals of the security and emergency response plan.  Standing Stone helps our clients through the strategy development process.  Strategy is usually based on the information developed in the assessment, i.e. what is to be protected, and form what level and nature of threat.  Working within the organization’s context (how the facility is used) and the mission of the facility, Standing Stone helps identify and prioritize protection for key assets, and explains the vulnerability of those assets to the previously identified threats.  Strategies and tactics are often confused, a strategy is a set of goals and a plan to meet those goals.    

Tactics are those devices and procedures chosen to support the strategy.  Standing Stone helps the client understand that tactics are ultimately designed to modify behaviors by deterring, detecting, delaying, or denying the ability to behave inappropriately.  There are no good or bad tactics; rather, it is how tactics are applied given the physical environment and the culture of the facility.  We show our clients how to properly apply tactics to accomplish their security and emergency response goals and to prevent creating potential liabilities.  
Policies and Procedures 

Standing Stone offers our clients not only a review existing written policies and procedures but also how they are actually followed in the day to day life of the organization. .  We work closely with our clients determining how the current policies and procedures either support or detract from the security and emergency response capability of their facility.  We also assist clients with the process of developing new or modified policies and procedures that effectively support the security and emergency response strategy and the overall mission of the organization.

Emergency Management

Many organizations are required by local, state, or Federal law to have Emergency Management Plans.  Other organizations have them because it is a very good idea to be prepared for an emergency.  Standing Stone aids our clients in evaluating their current emergency management capability, answering such questions as, “can they meet national and regional standards for emergency management?  What deficiencies do they have and how can those deficiencies be improved.  Has the organization done the necessary pre-event / post-event planning to insure continuity of operations”?  Standing Stone’s Consultants can lead the client through the planning process so that they are prepared for and can recover from an emergency situation. 

Training

Standing Stone Consulting, Inc. offers a wide range of training associated with safety, security, and emergency response.  Our trainers have presented thousands of seminars to organizations such as State and local police, FBI, US Marshall’s Service, the Military, various Professional Organizations, and individual citizens.  The training ranges from seminars in Personal Protection- Don’t Be a Victim, to Crime Prevention Through Environmental Design and Response Enhanced Designs (CPTED-RED) for Design Professionals.  Training is always tailored to the specific needs of the attendees.
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OUR MISSION





Our mission is to help create the safest environments possible, while at the same time supporting and enhancing the primary mission of a facility.  The environment heavily impacts performance and behavior, and by understanding and manipulating the environment we can positively influence those behaviors and improve performance and security.  To this end we provide a number of services that empower our clients to create a place where they are productive, comfortable, and safe.








